Leveraging Evaluation to Carry the Message – How the Arts Can Demonstrate Indispensability by Lorton Jr, Paul
The University of San Francisco
USF Scholarship: a digital repository @ Gleeson Library |
Geschke Center
Business Analytics and Information Systems School of Management
2009
Leveraging Evaluation to Carry the Message – How
the Arts Can Demonstrate Indispensability
Paul Lorton Jr
University of San Francisco, lorton@usfca.edu
Follow this and additional works at: http://repository.usfca.edu/at
This Conference Proceeding is brought to you for free and open access by the School of Management at USF Scholarship: a digital repository @
Gleeson Library | Geschke Center. It has been accepted for inclusion in Business Analytics and Information Systems by an authorized administrator of
USF Scholarship: a digital repository @ Gleeson Library | Geschke Center. For more information, please contact repository@usfca.edu.
Recommended Citation
Lorton Jr, Paul, "Leveraging Evaluation to Carry the Message – How the Arts Can Demonstrate Indispensability" (2009). Business
Analytics and Information Systems. Paper 6.
http://repository.usfca.edu/at/6























































West Bay Opera West Bay Opera has been staging operas for over 50 years    West Bay Opera has the loyal support of a  large contingent of opera lovers throughout the Bay Area. The company performs to an estimated 5,000 audience members per year, and the  company's  Opera  In  The  Schools  (OITS)  program  reaches  an  estimated  20,000 schoolchildren, from Daly City to Santa Cruz. Most of our audience members live on the San Francisco  Peninsula,  although  many  come  from  Sacramento,  the  Monterey  Peninsula  and even further. Tickets for performances are less than one‐third the cost of similar seats at the San Francisco Opera, and parking is free. Season subscriptions are available and guarantee prime seating for productions. West Bay Opera encourages the attendance of young audiences, students, and seniors by offering tickets at reduced prices. Before each production, West Bay Opera brings outreach performances to schools, corporations, shopping malls, community centers, colleges, universities, and retirement communities.16  As with Livermore Valley Opera, West Bay Opera is keeping close control on its expenses and is in constant contact with its patron/donor community.  
Some Recent Salvations  
Magic Theater The Magic Theater has been in San Francisco for over 40 year and has persevered through various levels of difficult and prosperous economic times. Just as so many not‐for profit performing arts organizations have felt, the current downturn caught them in need.  They appealed to their community and were rewarded.   Magic Theatre, San Francisco's 42‐year‐old troupe that prizes risk over commercialism, has announced on its website that it is $600,000 in debt and will shut its doors Jan. 9, 2009, unless it raises $350,000. The debt, "combined with sharp declines in earned and contributed revenue due to the global economy, place us in imminent peril of shutting our doors," according to a Magic statement. The not‐for‐profit troupe is now "in the midst of a staff shutdown" and "may be forced to cancel the remainder of its season and close for good."17 









































     Lack of experience 
     Insufficient capital (money) 
     Poor location 
     Poor inventory management 
     Over‐investment in fixed assets 
     Poor credit arrangements 
     Personal use of business funds   Unexpected growth    http://www.metroactive.com/papers/metro/11.20.03/symphony‐0347.html  At the opposite end of the programming philosophy advocated by Granger is Marin Alsop, whose Cabrillo Festival of Contemporary Music has won widespread support playing exclusively new or rarely heard 20th‐century works. Alsop notes that the major concern during the 1938 concert season in America was aging audiences and the fear that there would be no replacements when they died off, effectively dooming classical music itself. Since that exact issue continues to cause anxiety among today's music lovers, 65 years later, one wonders if it isn't a red herring. "It is a simple reality that people tend to develop an appreciation for classical music later in life, so older listeners will always comprise our core audience." Alsop sees herself as an ambassador for classical music, whether old or new. "I do a ton of public speaking; present a series of talks at the local bookstore; am a consistent presence on our local public radio station." She has enjoyed growing success with her efforts on, as well as off, the podium, including round‐table discussions with  living composers.  
